Cambridge Economic Development Advisory Committee (CEDAC)
September 2016 Meeting Agenda

Date: September 27, 2016, 6:00 p.m.

Location: Varnum Library

Contact: Fonda Ripley for more information, fripley@jsi.com or 802-558-1520

* Review Agenda & Add Items as Needed

* Business
= August meeting minutes; Special meeting minutes August & September
= News and updates from members
= Plan for 2017 funding request to Finance Committee
0 Review CEDAC budget
0 Identify 2017 CEDAC activities in need of funding
= Debrief from CEDAC special meetings

* Rail Trail
= Continue discussion and planning to promote rail trail (per CEDAC plan and August action items)
0 Update on website/page (Mark Delaney)
=  Who will administer/maintain?
0 Kiosk in silo area to promote rail trail (Laurie Cartwright)
0 Mini-grant/RFP to promote rail trail?
O Rail Trail promotion event (Smuggs; Jeff Spring; October CEDAC Meeting)

¢ CEDAC Recommendations for Select Board October Meeting
= Industrial park property = town to work with industrial real estate broker
= Crossing options to connect pedestrians to Greenway/LVRT and Jeffersonville - [1] Location 1 —
near the VT15 Lamoille River bridge near the Village office; [2] Location 5 — about half way
between roundabout and VT15 Brewster River Bridge
= Select board to define formally organized group to address issues related to the Cambridge
section of the LVRT and Greenway

* New Economic Development
= Continue discussion and planning re: new economic development opportunities and strategies
(per CEDAC plan)
0 Schedule information session with Agency of Commerce & Community Development to
inform CEDAC on economic development strategies and funding opportunities (Laurie
Cartwright; special meeting)
= Role of CEDAC in supporting individual businesses



