TOWN OF CAMBRIDGE
P.O. BOX 127
JEFFERSONVILLE, VT 05464

802 644-2251

SELECT BOARD MEETING
MONDAY, March 24th, 2014

TOWN CLERK’S OFFICE, JEFFERSONVILLE

AGENDA:
6:30 pm O Approval of March 10th minutes
6:35 Ol Justin Marsh
Economic Development Committee
Making School Street / Carlton Avenue one way streets
6:45 (I Douglas Babcock — Emergency Management Director
Office Equipment — desk / file cabinet
Phone Line
Formalize emergency plan (April 21 meeting)
7:00 O Bonnie Waninger — LCPC update(s)

O Town Web Site Status

O Sign liquor licenses

O To do any other business

Jane N. Porter
Town Clerk



Select Board meeting — March 24, 2014
Larry Wyckoff opened the meeting at 6:30
Dana Sweet moved minutes of March 10, 2014, David Vaughan seconded, so voted.

Justin Marsh, Kim Martin, Deanna Kennedy — Conservation Commission

Justin is interested in Economic Development — but now Select Board is into

Larry said they are forming the frame work for the Economic Development Committee

Kim Martin thinks they would be good to have on that Committee — Kim would use 21°* Century — big
town and destination place

Larry wants folks from different aspects — agriculture, towns, large and small business people,
entrepreneurs

Larry has talked with Mark Delaney (Smugglers Notch) for a representative to the Board. Larry wants to
kick it off in May — he wants a diverse group.

Deanna —somebody from each group — all about making it a better community. Larry said it would be a
committee under the Select Board and appoint each year.

Kim Martin — Issue on Carlton Avenue and School Street. Chaos at school when she drops her children
off. She would like it to be a one-way corridor so it would be safer.

Don Lange spoke
1. Does not want busses crossing traffic;
2. After school the addition busses went out back
She would like crossing guards
Dana Sweet said he had gone down that road years ago.
Larry said we would have to study it.
Kim wants a resolution toward it — it is a serious issue; says it is unsafe.

Doug Babcock — Emergency Management Director
He needs a tablet or computer, needs a second one for the fire station for when he is out of town
Needs a file cabinet and desk — needs $2,500.

Larry said they do not have an extra line at the fire station — Doug said a land line at the fire station
would be better — Larry W said $23.00/line — they will add a line that will be put on the fire department
budget.

Dana Sweet made the motion to have Doug spend up to $2500 on office equipment; David Vaughan
seconded, so voted.

Asked about a long-term problem — can we use Emergency Management Director from other towns ours
can rest?

Geoff Naylor was in — His mailbox has been hit four or five times in twenty years. He has asked Bill to go
around it and he would clean it out. Dana will talk to Bill. The Board will take care of it.

Bonnie Waninger — LCPC —was in.



Larry brought up about sub-division regulations — May 19" with Development Review Board and Seth
Jenson and Mark Roberts.

Planning Commission will hold hearings on these changes. Larry told Bonnie that we will have an
Economic Development Advisory Board.

Larry brought up about flood ordinances. Bonnie will help with it. She will look at models and see if it
matches what the town wants — (1) what do we have in town that we like; (2) what do we have in town
that we don’t like.

The base model allows fill.

Larry asked if our1995 regulations were ok. Bonnie said the towns do not meet FEMA standards.
Bonnie will have Tayler Foster send up the 2008 information from FEMA.

Tentative FEMA award on the railroad bridge -- ??

Marsh Permit — Dana Sweet asked Town Attorney if it was legal or not.
Town Web Site — Clerk said that Craig Ripley and Sally Reynolds are working on it.

Larry Wyckoff said Billy Ward (Richard Ward Rev. Trust) wants to donate two lots on Smugglers View to
the Town. Larry would like to have him donate the lots to the Rescue Squad.

Raises — Dana Sweet would like to give a 3% raise. Dana made the motion to raise everyone 3% -- so
voted.

The Listers would like $1.00 a mile for mileage. The Board would like to have the listers check on renting
a car in the fall for six weeks.

Dana Sweet made the motion to have Mary Lou Jones 2" Constable, David Vaughan seconded, so voted.

Dana Sweet made the motion to adjourn at 8:40 pm; David Vaughan seconded, so voted.



